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The biggest complaint about recruiters is that
they don’t provide feedback. According to a
recent survey, 81% of candidates say that
consistent communication would greatly
improve their overall experience. Engaging
candidates effectively and keeping them
informed throughout the process shows that
you value their interest and effort. 



Initial Contact: Acknowledge receipt of
their application.
Pre-Interview: Confirm interview details
and preparation tips.
Post-Interview: Update with interview
feedback and next steps.
No Offer: Provide constructive feedback
and keep the door open for future
opportunities.
Offer: Clearly communicate the details of
the offer.
Onboarding: Ensure a smooth transition
into the company.
Post-Hire: Follow up regularly to ensure
successful integration.

Let’s dive into the best practices for follow-ups
at each stage.



Thank candidates promptly by acknowledging
receipt of their application. Set clear
expectations about the timeline for the review
process and mention specific aspects of their
application to make the communication
personal and engaging.



Confirm interview details clearly, providing all
necessary information about the schedule,
location, and format. Offer preparation tips
and resources to help candidates feel
confident and ensure productive
conversations. Include your contact
information for any last-minute questions or
concerns.



Provide timely feedback within 24-48 hours,
outlining the next steps in the process. Show
appreciation for their effort and highlight
specific strengths from their interview to keep
them encouraged and engaged.



If a candidate doesn’t receive an offer, provide
constructive feedback highlighting their
strengths and suggesting areas for
improvement. Encourage them to apply for
future opportunities if applicable and follow
up regularly to keep them engaged for
potential roles that might better suit their
skills.



Communicate offer details clearly, including
salary, benefits, start date, and your
expectations on timeline for their decision. Be
open to discussing and negotiating any
concerns the candidate might have. Follow up
promptly to answer additional questions and
finalize the offer.



Send a warm welcome message before their
first day, along with a detailed onboarding
schedule and necessary resources. Regularly
check in during their initial weeks to ensure
they are settling in well and address any
questions they might have.



After a candidate joins, maintain regular
follow-ups to ensure their successful
integration. Check in periodically to address
any concerns, provide support, and reinforce
that they are a valued member of the team.


