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CURRENT TALENT GAPS
IN THE BIOPHARMA
INDUSTRY

The biopharma industry is facing several critical talent
gaps that can hinder growth and innovation. Some gaps
Include:

‘ Scientific Expertise

‘ Emerging Technology Skills

‘ Regulatory & Compliance Knowledge

‘ Leadership/Management Experience

To address these gaps, companies must look at

upskilling their existing talent and recruiting new
We know a company that can help recruit ne
just let us know! @&

Here are some actionable tips:
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CREATE
APPRENTICESHIPS AND

INTERNSHIPS

One effective way to bridge the talent gap is by creating
opportunities for hands-on learning and development:

Apprenticeship Programs: Establish programs that
provide hands-on training for less skilled people.

‘ University Partnerships: Collaborate with academic
institutions to offer internships, giving students

real-world experience.

‘ Mentorship Initiatives: Pair experienced
professionals with interns/apprentices and less
experienced employees to provide guidance

support.
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INVEST IN CONTINUOUS
LEARNING AND
DEVELOPMENT

To keep pace with rapid advancements in biopharma,
continuous education is essential:

Offer ongoing training programs to keep

employees up-to-date with the latest technologies
and practices.

Provide access to online courses, workshops, and
certifications.

Encourage a culture of lifelong learning within the
organization.




THE

LOTUS

GROUP

ENHANCE UNIVERSITY
PARTNERSHIPS

Strengthening ties with academic institutions can help
enhance brand awareness and increase exposure to

more talent:

Collaborate on research projects and innovation
initiatives.

Offer guest lectures and workshops to share
iIndustry insights with students.

Support biopharma-related degree programs and
curricula.
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UTILIZE TECHNOLOGY
AND AUTOMATION

Adopting new technologies can help address skill
shortages by streamlining processes:

' Implement automation to handle routine tasks,
allowing staff to focus on more complex work.

‘ Invest in digital tools and platforms that enhance
productivity and collaboration.

. Stay ahead of industry trends by continuously
evaluating/updating your technological
infrastructure.
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DEVELOP STRONG
LEADERSHIP PROGRAMS

Effective leadership is crucial for navigating the
complexities of the biopharma industry:

Create leadership development programs to
cultivate managerial skills.

ldentify and mentor potential leaders within your
organization.

Provide training on strategic thinking, decision-
making, and innovation.
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PROMOTE DIVERSITY
AND INCLUSION

A diverse workforce brings a wealth of perspectives and
Ideas:

Implement inclusive hiring practices to attract a
broad range of candidates.

Foster an inclusive workplace culture where all
employees feel valued.

Support initiatives that promote diversity in STEM
fields.
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ESTABLISH GLOBAL
TALENT PIPELINES

Expanding your search for talent beyond local borders
can help fill gaps:

Partner with international universities and research
institutions.

Offer relocation assistance and sponsorship for
International hires.

Utilize remote work options to attract top talent
without geographical constraints.




