Partnering with
a Staffing Firm
for Urgent

Hiring Success

Proven strategies to meet
tight deadlines with the
right talent

#ThelLotusGroup #TLGTips #TLGINnsights
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How the Right
Staffing Firm Can
Accelerate Your

Hiring Process

Staffing companies play a pivotal role in expediting the
hiring process by leveraging their expansive networks,
Industry expertise, and efficient recruitment systems.
These partnerships allow businesses to focus on their
core operations while the recruiters handle sourcing and
screening top talent.

By collaborating effectively with the right staffing
partner, you can streamline your hiring process and
meet critical deadlines without compromising on
guality. Let's explore actionable tips to optimize these
relationships and achieve your hiring goals.




Define Your Needs
Clearly

Start by identifying the specific roles and skills you

need. Define what is truly Required vs. Preferred.

Provide the staffing company with detailed job

descriptions, including technical skills, soft skills,

and experience levels. Clear requirements help

recruiters target the right candidates quickly and rF
save you time from viewing resumes of candidatesS _e——
who just aren’t the right fit. P s




Communicate
Your Timeline

Share your hiring deadlines upfront.
Whether you need someone to start in a
week or a month, providing a clear timeline
helps recruiters prioritize your roles and
manage candidate expectations effectively.
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Prioritize
Cultural Fit

Beyond qualifications, emphasize the
iImportance of cultural fit. Clearly
communicate your company'’s values
and work environment, so the
recruiters can effectively screen and

ensure that candidates align with your
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Leverage Their
Expertise

Tap into the staffing company’s
Industry knowledge and candidate
network. Trust their recommendations
and insights—they often know the
market trends and candidate pool
better than anyone.
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U-- » T

uild a Strong
Partnership

Maintain regular communication with
the staffing company, share updates,
and keep the process collaborative to
ensure consistent alignment and
efficiency.
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Provide Detailed &
Timely Feedback

Provide detailed and timely feedback on

candidate resumes and interviews. This not only
demonstrates that you're committed,

collaborative, and serious about hiring, it helps

recruiters identify and screen candidates more

effectively — saving you time from continuing to

—— review candidates who are just “more of the
same”.



Utilize Contract-
to-Perm Solutions

Consider temporary-to-permanent
placements for urgent, hard-to-fill roles.
This approach allows you to evaluate
candidates on the job before committing
to a long-term hire, and allows the
candidates to evaluate things as well,
reducing the risk of mismatched
expectations.
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Evaluate
Performance

Assess the staffing firm'’s performance.
Review the quality of hires, speed of
delivery, and overall experience to
determine if adjustments are needed
moving forward.
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