I have my PhD . {
,,  _in Biostatistics! /|

1 | ‘ eam!
2" ‘ ‘w a— | E——

THE ROI OF SLOW (BUT
THOUGHTFUL) HIRING

Building stronger teams through
deliberate choices

#ThelLotusGroup #TLGInsights #TLGTips
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MOVING BEYOND QUICK
FILLS

While hiring quickly can solve immediate needs,
It could often create bigger long-term costs. Mis-
hires drain productivity, disrupt culture, and
increase turnover.

A measured hiring process allows time to align
role expectations with organizational goals while
carefully assessing candidate fit. The return isn’t
speed—it's continual growth and sustainability.

In the next pages, let's explore strategies to
slow down hiring in the right way and still deliver
strong ROI.




CLARIFY ROLE
OBJECTIVES FIRST

Rushing to post a job without aligning stakeholders
often leads to mismatched expectations. This
creates confusion down the road.

Spend time defining success for the role in its first 6-
12 months. Ensure every stakeholder agrees on the
outcomes.

Clarity at the start prevents costly detours and/or re-
hires later.




INVEST IN STRONG JOB
DESCRIPTIONS

Generic postings attract generic candidates. Vague
language leads to wasted interviews.

Thoughtful job descriptions highlight real
responsibilities and growth opportunities. They also
communicate culture and values clearly.

The right words filter the right people in.

Hiring _
’/@4 Search X Skills X %

b~

, Interview X Qualification X




PRIORITIZE QUALITY
SOURCING

When urgency dominates, sourcing becomes
reactive. You pull from the easiest channels and get
“available” talent, not necessarily the “right” talent.

Slower hiring gives space to tap diverse pipelines—
referrals, niche platforms, and long-term talent

networks. This leads to stronger matches.

Better sourcing equals better ROI.
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USE MULTI-STAGE
ASSESSMENTS WISELY

One interview isn’t enough, but too many stages
create fatigue. The balance lies in progressive
evaluation.

Start broad with skills and motivations, then narrow
into role-specific challenges. Each stage should
provide a new lens of insight.

Layered assessments reveal depth without overkill.
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INVOLVE THE RIGHT
VOICES

A rushed hire often means only one manager’s
perspective is used. This limits evaluation and
Increases bias.

Include cross-functional team members in

structured ways. Their input highlights cultural and
collaboration dynamics.

Diverse perspectives catch blind spots.
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FOCUS ON LONG-TERM
FIT

Fast hires often optimize for immmediate technical
skills but overlook adaptability and growth potential.

Evaluate how a candidate’'s mindset and trajectory
align with the company’s future. Potential + Cultural
Alignment = Reduced Turnover.

Long-term fit creates compounding returns.




DON’T OVERLOOK THE
CANDIDATE EXPERIENCE

When processes are rushed, candidates often feel
like an afterthought. This weakens employer brand.

A thoughtful pace paired with clear communication
shows respect. It builds trust and attracts top talent

even if they're not hired now.

Strong impressions pay dividends later.




